
2024-2025 Strategic Planning Key Aims

Strengthen teaching and learning with evidence based pedagogy and practices
● The Science of learning is embedded as best-practise at Peria School.
● Science of Reading (Structured Literacy) pedagogy and practices are embedded across the school.
● Evidence based Maths Programme has been introduced, developed and embedded across the school.

Te reo Māori & Tikanga Māori
● Teachers and support staff are confident and competent with using Te reo Māori and Tikanga Māori

with an emphasis on the mita of Ngāti Kahu.
● Opportunities for whānau engagement in Te Reo & Tikanga learning is planned for by the school.

Curriculum Expertise is developed
● The NZC (including refreshed NZC) are expertly integrated into all aspects of teaching and learning.
● Curriculum Legislative requirements are enacted in a methodical and planned manner to support all

stakeholders.

Innovative and engaging Teaching and Learning approaches are implemented
● Akōnga engage in future focused learning through our Peria School Makerspace, Learning through

play, Sports opportunities.
● Wānanga practices on and offsite are planned for and embedded in teaching and learning

programmes.

Property / Buildings
● All plans for new buildings are completed and building commences.
● A plan is in place for future builds and site mapping to maximise space across the school.
● Makerspace and Wānanga spaces have been created.
● The tennis court and learning through play space is modernised.
● Upgrades are complete on the playground.
● Effective Storage solutions are in place.

Environmental education
● All ākonga are involved in environmental education around school and the wider Te Hiku region.
● Peria School has developed and sustained environmental practices as a consequence of a robust

Enviro plan.
● Peria ākonga take care of their immediate and local environment.

Cultural Responsiveness
● A reciprocal partnership is developed with Te Paatu ki Kauhanga and Ngāti Kahu.
● The diverse culture, language and identity of Peria akōnga and staff are regularly celebrated and used

as inspiration for teaching and learning opportunities.

Connection to the wider community
● Ākonga will have regular planned and empowering experiences in the community.

Community Events
● Regular opportunities are provided for whānau to connect and engage through school wide social

and curriculum events.

Communication Strategy
● Peria School provides a variety of ways to connect with the community to share information, learning

and pedagogy.
● Reporting of ākonga progress is clear, useful, timely and accessible to our school community.

Inclusive Education
● Peria ākonga are provided with appropriate support and enrichment programmes.

Hauora
● Programmes are provided to support mental health and wellbeing.
● A relational plan is developed and implemented that supports student, teacher and whānau

relationships and wellbeing.
● Regular physical activity and health programmes are promoted to support Hauora needs.

Attendance
● All ākonga are attending Peria School on a regular basis (90%+).
● Support programmes are accessed and in place for students with poor / irregular attendance.




