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Environment Connection Culture



An ermpowered
and
engaged school
community.

An attractive,
modern, well
resourced,
environmentally
sustainable
environment that
mirrars the diverse
community and
Hapu of Te Paatu
ki Kauhanga.

A welcoming,
safe and
inclusive

culture

Our strategic aims have Peria School dkonga at the centre of
every decision we make.

As we implement these strategic aims, our innovative,
inquisitive, creative, reflective and future focused tamariki will
experience an engaging where they

as their language, identity
and culture are celebrated and validated.

Akonga will have the opportunity to learn in a modern, attractive
and engaging environment that is a reflection of our beautiful
surroundings and local hapu Te Paatu ki Kauhanga.

Our whole school community which includes mana whenua will
be actively engaged through the development of reciprocal
partnerships and relationships.

Our

of our akonga.
We will ensure that arein
place and is for all

tamariki. Knowing that the wellbeing of our students is
paramount for them to be able to engage in learning, we will
ensure their social, emotional, spiritual and physical needs are
met.

Students will be provided with opportunities to participate in a
wide range of activities and there will be clear pathways for
students from ECE through to High School. Our programmes will
ensure that our students are well supported by their whanau,
staff, the school community and local hapt by creating a
collective sense of whanau amongst all our various Peria School
Community members.



Strategic Foci
(We aim to have...)

Strategic Goals
(We do this by)

Outcomes
(So that...)

Strengthening teaching and
learning with evidence based
pedagogy and practices.

The Peria School Curriculum
reflects the Aotearoa Curriculum
updates and our local context.

To give effect to Te Tiriti o
Waitangi by ensuring all plans,
policies and local curriculum
reflect local tikanga,
matauranga Maori and fe reo
Maori through the utilisation of
Te Whare Tapa Wha

Peria School students are
making consistent progress and
achieving within or above their
curriculum expectation.
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Ensuring all buildings,
bathrooms, inferior spaces are
renovated as per our
5YA/10YPP.

Communicate regularly with our
whanau & community using
clear, plain language, sharing
important information about
learning, progress, and school
events.

All exterior spaces (playground,
fruit forest, gardens) are
developed to be used as outdoor
learning spaces.

Regularly hui with whadnau Maori
and our community to
whakamana their voice and
contribution to our kura.

Providing ongoing and
consistent environmental
learning opportunities so

students can be involved in
sustainable practices in school
and in the community.

Plan for and celebrate the many
cultures within our kura, hapu
and wider community.

Peria School has high-quality
learning spaces where students
are comfortable, safe and can
learn at their best.

Peria School has meaningful,
mana enhancing, reciprocal
relationships with whanau, hapu
and the wider community.

fasslcnming, wwts nad
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Provide our students with
responsive support and
programmes of enrichment.

Provide students with access to
Health, wellbeing and PE
programmes that meet their
diverse needs.

Ensure at least 80% of Peria
School students are attending at
least 90% or more of the time.

Peria School students are
learning in an environment that
is responsive to their individual

needs.



Strategic Rationale

Over the past five years, we have experienced varying levels of success in implementing a curriculum that fully meets the
needs of all our learners. Our achievement data has been inconsistent, often influenced by individual teachers’ content
knowledge and understanding of the curriculum. This variability, particularly in literacy and mathematics, has highlighted the
need for a more cohesive and aligned approach. To address this, we are committed to adopting consistent, evidence-informed
pedagogies grounded in empirical research. These approaches align with current Government educational priorities, including
the Science of Learning in literacy, mathematics, and instruction. Our goal is to develop a Peria School Curriculum that not only
reflects the hopes and aspirations of our whanau for their children, but also delivers the Aotearoa New Zealand Curriculum in a
way that is engaging, coherent, and effective. Central to this journey is our commitment to upholding Te Tiriti o Waitangi. As
part of this, we are actively building capacity across our school community - staff, students, and whanau - in te reo Mdori and
tikanga Maori, to ensure these are authentically woven into our learning environment.

Taiao § Enwironment

In the past, parts of our school environment, both inside and out, have noft fully supported the kind of feaching, learning, and
wellbeing we want for our tfamariki. Outdated buildings, fired bathrooms, and underutilised outdoor areas have limited
opportunities for rich, engaging learning experiences. Our current strategic goals reflect a shift. We're now focused on
upgrading all interior spaces through our 5YA/10YPP plans, so that every space is safe, welcoming, and fit for modern learning.
We're also developing our outdoor areas, like the fruit forest, gardens, and playgrounds-as purposeful learning environments
that support play, inquiry, and connection to te taiao. We know that when students are part of hands-on environmental learning
and sustainability practices, they thrive. These goals are about creating a school where learning happens everywhere, and
where every child feels proud of their place and their role in looking after it.

In the past, communication with whanau hasn't always been clear or consistent. This has made it harder for families fo stay
connected to learning and school events. Whanau Mdori and our wider community haven’t always had regular opportunities to
share their voice or feel truly heard and this has led to a sense of division between the kura and our hdpu. While our kura is
culturally rich, we haven’t always planned intentionally fo celebrate that diversity. We're now focused on improving this by
sharing plain-English, timely communication, holding regular hui to whakamana whanau voice, and actively celebrating the
many cultures that make up our kura. These goals help us build strong, inclusive partnerships where everyone feels valued and
informed.

A o e, vie e
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In the past, not all students at Peria School have had access to the right support, enrichment, or wellbeing programmes to
meet their individual needs. Opportunities for extension or targeted help have sometimes been inconsistent, and our Health
and PE programmes haven't always reflected the diverse needs of our learners. We've also seen challenges with attendance,
with foo many students not reaching the levels needed to fully engage in learning and thrive at school. These goals are about
changing that. We're committed to providing responsive support and enrichment for all learners, delivering health and
wellbeing programmes that support the whole child, and ensuring at least 80% of our students are attending school 90% or
more of the time. We know that when students are present, supported, and thriving, they’re more likely to succeed.




Te Ao Mdaori at Peria & our Whakamohio (description)

Peria School, as appropriate to its community, will continue to develop procedures and practices that reflect New Zealand's cultural diversity and the unique position of Te ao
Maori. An open inclusive culture operates in the school. People are valued and respected. The unique perspectives of our diverse Peria community will be valued and integrated
into our curriculum. The Board strongly encourages initiatives supporting the unique position of Maori culture within New Zealand and within our local area. The establishment of
cultural identity is important in this process, provision will be made for pupils to learn and understand Te reo Mdori me 6na tikanga and the richness of each dkonga language,
identity and culture. The curriculum will include turangawaewae, history, whakapapa, and the geographical features of Peria. This will promote knowledge of the Tikanga of Peria.
Marae experiences and kapa haka will be important parts of the curriculum and will be a priority. We will continue to build and strengthen our relationship with our local lwi — Te

Paatu ki Kauhanga & Ngati Kahu and the people of Kauhanga Marae.

Peria School is a Full Primary Years 1 - 8. Peria School is located in an area of significant historical importance to both local iwi and early European settlers. Long ago the area
from Taipa through to Oruru and further up the valley (later called Peria), was densely populated by people from the Ngati Kahu fribe. When referring to the people of the district in
Maori oratory it is quoted, “Maungataniwha is the mountain, Ngati Kahu is the tribe, Mamaru is the canoe, Taipa is the place where they landed and Oruru is the home of the
people”. The proximity to food resources of the bush, river and sea made it an ideal place to live and horticulture flourished in the rich valley floor sail.

In 1866 land was given for a church, marae and school from Rangatira Papahia and his tribe. Lessons were given to children in the church until the school was opened opposite
the churchin 1873. The marae built nearby to the school fook its name Kauhanga from the never conquered Kauhanga Pa at Peria. Peria School was the first public Maori school
in the north, students were instructed in a wide variety of skills including the finer points of grafting and budding fruit trees and how to attract and keep native bees.

From 1860-1880 Peria was a lively gum digging and timber felling area. Local land known as Kaurinui was said to contain the best area of Kauri trees in the north; these were
felled, pulled out by draft horses and bullock feams and floated down the Oruru river to the coast.

Over the years the school has grown and had many improvements to its facilities. The local community has seen farming take over as the main land use and then later a lot of
farmland being split up into lifestyle blocks. Farming, forestry, horticulture, sustainable living and bee keeping remain the main land uses and Peria also supports an active
community of creative artists and musicians. The facilities at school have been developed over the years with the help of the community to provide students with an engaging,
creative, productive and sustainable environment.

Our vision
Working in Harmony to , Create and Grow

We wiill support and inspire our students to:
Develop holistically - - Embrace diversity - Encourage sustainability

Below are our School Values:

[ Ako ] [ Manawa ] [ Manaaki } Kaitiaki




Te Tiriti o Waitangi at Peria School
Mo tatou, & moé nga uri @ muri ake nei.
For us and the generations that follow

The Education and Training Act 2020 requires boards to ensure, as one of the four primary objectives, that the school gives effect to Te Tiriti o Waitangi by:
« working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori, matauranga Maori and te ao Mdori; and
« taking all reasonable steps to make instruction available in te reo Maori and tikanga Mdaori; and

» achieving equitable outcomes for Mdori students.

At Peria School, we give effect to Te Tiriti o Waitangi meaningfully by emphasising the importance of and allowing space and resourcing for the teaching and
learning of Tikanga Mdori and Te Reo Mdori throughout the day. We actively work fowards achieving equitable outcomes for all Mdori students by using data to
inform where our Mdori akongd are in their learning and using teaching as inquiry to ensure that those akongd have access to quality teaching and learning
programmes to ensure progress across the curriculum at a progression the same or greater than their counterparts . We provide opportunities for our Board of
Trustees, students, and staff fo learn about Te Tiriti o Waitangi from a mana whenua, hau kdinga perspective, and ensure Mdori representation on our Board.
Our engagement with hapl and Iwi is integral to our strategic planning and educational programmes. We work towards a reciprocal partnership with lwi and
hapu. The NELP’s are woven throughout our planning and reporting with particular focus on Barrier free access to education for our akonga Mdaori. We
collaborate across kura through our Kahui ako and set goals and targets within our cluster to ensure Matauranga Mdaori is front and centre in our schools,
across our Rohe.

Some resources we use to support this include nzsta resources such as_Te Tiriti slides, Ngati Kahu Histories Course run by Ngati Kahu, Ka Hikitia & Tataiako.

Links to Board Obijective in relation to Section
127 Education Act 2020 & Education
requirements



https://providerresources2021.s3.ap-southeast-2.amazonaws.com/Giving%2BEffect%2BPt%2B1._Final%2B20th%2BApril%2B23.pdf

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?

Professional Development

Continued teacher development
in staff hui, PD through external
providers, support from PGC Hui
and literacy lead.

Teacher Aide (Kaiawhina) PD to
enhance support in classrooms.
Parent / whdanau hui on
structured literacy to share how
to support at home.

Structured literacy goal as part of
PGC.

Engage in external PD
opportunities such as working
across schools to get Liz Kane PD
(RTLB).

e Continued teacher development
in staff hui / PLC Hui.

e Continued Kaiawhina PD to
strengthen the expert base.

e Undertake Professional
development from approved
Ministry of Education providers.

e Complete our professional
development support with Liz
Kane and ensure all feachers are
well equipped to implement
effective Tier 1 programmes in
their classrooms.

All teachers are confident in
assessing, feaching and
reflecting on SL practice and
pedagogy.

All classrooms are consistent in
their SL approach because all
teachers share the same PD in
SL.

Planning and Assessment

All tfeachers to have a clear
understanding of our Peria
school scope and sequence in
literacy using LLLL and Liz Kane
resources

Development of planning
templates to ensure consistency
across the school

Assessment tools introduced for
diagnostic, formative and
summative assessment that
align with the SL approach and
are evidence based.

Tier 2 inferventions established to
support struggling readers and
writers.

e Review and add to Peria School
scope and sequence.

e Resources continue to be
updated, purchased and
developed to support the delivery
of SL across the school.

e Planning templates consistently
used across the school.

e Assessment tools implemented
and used successfully to
regularly assess student
progress.

e Tier 2 interventions continued
and more staff aware of how Tier
2 works and how to implement
successfully into classroom
programmes.

Planning is consistent across the
school.

Assessment practices are
consistent across the school.
Teachers are leaders in
Assessment practices.

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?




Professional Development

Teacher development in staff hui /
External PD on evidence based
maths pedagogy and practice.
Teacher aide (Kaiawhina) PD on EB
Maths pedagogy and practice to be
able to support classroom
programmes.

Whanau hui on Maths programmes
and benefits and evidence of
success so whanau can support at
home.

Maths pedagogy and practice goal
as part of PGC.

Develop a Peria School Math
programme with scope and
sequence and consistency across
the year levels based on evidence
based programmes and effective
Maths pedagogy and practice.

e Continued Teacher development in
staff hui / External PD on evidence
based maths pedagogy and
practice. (The learner First & Oxford
University Press)

e Teacher aide (Kaiawhina) PD on EB
Maths pedagogy and practice to be
able to support classroom
programmes.

e Practice analysis is regularly
undertaken to ensure consistency of
practice.

e  Continue to run whanau hui to
engage all stakeholders in the
benefits of Peria School Maths
programmes.

e Align fo NZC and understand how to
make judgements for planning and
reporting.

e  Utilise our Peria School Math
programme across the school and
evaluate impact using data.

All teachers are confident in
assessing, feaching and
reflecting on Explicit
Mathematics practice and
pedagogy.

All classrooms are consistent in
their explicit Mathematics
approaches because all teachers
share the same PD in
Mathematics and Statistics.

Planning and Assessment

Review and frack coverage of the
Peria School maths curriculum.
Complete the assessment to
understand where all our Peria
school students sit in the scope and
sequence to be able to purchase
correct resources.

Purchase all appropriate maths
resources and books o be able to
implement an evidence based Maths
programme effectively across the
school.

Assessment tools (evidence based)
to be introduced and PD be
undertaken as to the effective
administering of these assessments.

e Continue to review and frack
coverage of the Peria School maths
curriculum. Evaluate effectiveness to
ensure successful outcomes for
students.

e Ensure teachers are equipped with
resources and fools to undertake an
effective Maths programme with
support.

o Assessment tools (evidence based)
to be used regularly and PD be
undertaken as to the effective
administering of these assessments.

e Analyse Maths data to see trends in
dataq, evaluate outcomes and
understand impact of quality
teaching on student achievement
outcomes e.g. what's working, what's
not and why.

Planning is consistent across the
school.

Assessment practices are
consistent across the school.
Teachers are leaders in
Assessment practices.

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?




127 (1) (a) every student at the school is able to
attain their highest possible standard in
educational achievement;
127 (1) (d) the school gives effect to Te Tiriti o
Waitangi, including by—
working fo ensure that its plans,
policies, and local curriculum reflect
local tikanga Maori, matauranga
Mdori, and te ao Mdori; and
taking all reasonable steps to make
instruction available in tikanga Madori
and te reo Mdori; and
achieving equitable outcomes for
Maori students.

e  Provide regular opportunities for staff
to engage in Te Reo me ona tikanga
PD, through staff hui, external
courses, Kahui Ako.

e Classroom teachers use kupu o te
ra/wiki in class with tfamariki.

e  Confinue to expect Te Reo to be used
daily, karakia and other tikanga
practices.

e Encourage the normalisation of
swapping out everyday words to
maori without translations for staff or
students.

e  Seek support from the wider
community and the local hapd to
learn the mita of Ngati Kahu.

e Use more Te reo in communications
with whanau.

e  Offer whdnau opportunities to learn
Te Reo me ona tikanga.

e  Expect that teachers will take on
their own professional development
in Te Reo through Te Hiku Okoro or
similar. One term at least in 2025.

e  Continue to work with Kahui Ako and
Ngati Kahu to support te reo me 6na
tikanga development.

e Have our own karakia for Peria
School and waiata and all students,
staff and whanau to know these off
by heart.

e  Continue to support whdnau on their
Te Reo / Tikanga journey.

e  Utilise our Peria School cultural lead
to support the implementation of Te
Reo me ona Tikanga across the kura.

The Te Reo curriculum is
implemented and being taught.
Teachers are confident in teaching
this because of the professional
development and support they have.
Tikanga practices are normalised
and consistent across the kura.
Madori kaupapa is embraced and
celebrated.

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?

e  Ensure that Peria School is abreast
of any curriculum updates and
changes due to change in
governance in NZ

e  Curriculum area statements
developed and adapted to suit Peria
School.

e Updated information in regards to
the curriculum shared with whanau.

e [f UKD continues, ensure planning
reflects this model.

e |Implement any Curriculum changes
and share information in regards fo
this with staff and whanau.

e  Curriculum area statements fo be
completed.

e Allwhanau continue o be informed
about changes to curriculum as part
of our whanau hui cycles.

All feachers are knowledgeable in
the use of the refreshed curriculum.
Whanau have a growing
understanding of the refreshed
curriculum as it relates to their
children and education.

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?




Makerspace is implemented
effectively and all classes have at
least an hour session per week.
Makerspace pedagogy is evidence
based.

The outcomes of Makerspace,
learning through play and junior tech
are evaluated to ensure positive
impact on student learning and
engagement through assessment.
Planning for Makerspace is a
collaborative effort between all
teaching staff.

Makerspace supports Tech / STEAM
/ career development pathways
available through our teaching and
learning programmes.

Students and whdnau understand
the benefits of Makerspace and the
skills developed.

Makerspace outcomes are
evaluated.

Makerspace success stories are
shared in school and in the
community.

Makerspace is normalised at Peria
School and a way to engage and
bring the curriculum to life.

Peria School has high quality learning spaces where students feel comfortable, safe,

included and ready to learn. The School reflects the local community and hapt Te
Paatu ki Kauhanga the mana whenua of the land on which the school resides. Peria
PE———————— SCOO| Utilises practices that feach about and support looking after the environment
P ENERTEI PR ERE PR both now and in the future, in school and out in the community.

that mirrars the diverie community an
H&pu of Te Paatu ki Kauhanga.

Taiao / Environment

Physical Teaching and Learning Spaces

Links to Board Objective in relation to Section ) is a physically and emotionally safe place for all students and staff;

127 Education Act 2020 & Education (c)the school is inclusive of, and caters for, students with differing needs; and

requirements (2) (c)perform its functions and exercise its powers in a way that is financially responsible

127 (1) (0) every student at the school is able to attain their highest possible standard in educational achievement;
(c)the school is inclusive of, and caters for, students with differing needs; and
(is a physically and emotionally safe place for all students and staff;

Capacity Building / Implementation Implementation / Embedding Practice How will we measure success?




Proper rojects
e Replacement of Te Moana/Te
Awa/Te Awa toilet block
e 2 xnew builds and toilet block

Other projects
e Netball court turf

e Basketball hoops

e  Updating of playground

e  Makerspace outdoor room designed

and built.

Wananga space designed

e Learning through play area
modernised

e  Bike shed refurbished.

e Shade options investigated

Storage solutions
e Investigate potential storage
solutions onsite e.g. container.

Property projects
e Continue build of 2 x classrooms and

foilet block

e Upgrade of learning through play
area

e  Painting whole school (except new
build areas)

e Re-roofing where necessary

Other projects
e Scooter track planned and installed

Wananga space built
Playground upgrade contfinued
Makerspace upgrade cont
Learning through play area
modernised

e Shade options installed

Classrooms
® Any necessary furniture upgrades
made

e Install storage solutions

All MoE funded property projects
scheduled and started in 2024 are
completed by the end of 2025.

At least three projects per year are
completed that are not MoE funded.

Environmental Education

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?

e Aenviro plan is collaboratively
developed and implemented in
consultation with all stakeholders

e Teaching and learning programmes
support the successful
implementation of the enviro plan
oufcomes.

e Sustainable practices from a Te Ad
Maori perspective are implemented
into our enviro plan.

e Anenviro lead effectively delegates
tasks from the enviro plan to
students, staff, whanau, community
and hapa.

e  Our Peria School Green house is built,
fit for purpose.

e Ourstudents engagein
environmentally sustainable actions
in the local and wider community.

e  Our Peria School enviro planis a
living document which is
continuously referred to and
expanded upon.

e The outcomes in the enviro plan are
being met and celebrations are held
o share the successes.

e Te Ad Mdori sustainable practices
are Peria School sustainable
practices.

e All stakeholders take part in our Peria
School environmental education.

e  Peria School contributes successfully
o sustainable environmental
projects in the local and wider
community. Especially at Kauhanga
Marae.

A Peria School enviro plan is created
and implemented effectively

The enviro plan is student /whanau /
hapu forward.

Teaching and learning are integrated
with enviro learning and sustainable
principles and practices.

Consistent monitoring and reviewing
of the enviro plan takes place and
progress is reported regularly to all
stakeholders.




Hononga Jf Connection

A aEpesee e 3
engaged school commaunity.

Links to Board Obijective in relation to Section
127 Education Act 2020 & Education
requirements

Peria School is the hub of our learning community. Whanau are well-connected
because of our excellent communication strategy. We are culturally responsive with
strong reciprocal relationships with local hapg, Iwi and other cultures represented in
our community. We celebrate and validate the identity, language and culture of each

of our dkonga and information that is timely and relevant is shared with whdnau about

their tamariki and the progress they are making.

127 (1) (d) the school gives effect to Te Tiriti o Waitangi, including by—
working to ensure that its plans, policies, and local curriculum reflect local tikanga Maori, matauranga Maori, and te ao

Mdori; and

127 (1) (0) every student at the school is able to attain their highest possible standard in educational achievement;

taking all reasonable steps to make instruction available in tikanga Maori and te reo Mdori; and
achieving equitable outcomes for Mdori students.

Cultural Responsiveness

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?

e Undertake termly whanau huion a
range of fopics to ensure Mdori and
whanau voice.

e Encourage whanau involvement in all
areas of schooling including camp,
events, learning.

e Use Creatives in schools as a way to
establish a meaningful reciprocal
relationship with Te Paatu ki
Kauhanga.

e  Offer Te Reo me ona fikanga
opportunities for whanau through
hui, wananga and marae visits.

e Celebrate and validate the identity,
language and culture of all akonga
through the selection of teaching
and learning opportunities, special
events and inquiry planning.

o Seek feedback on frequency of
whanau hui and arrange for more
than one a term if interest is there
from whanau.

e Hold a variety of events, hui,
assemblies, visits that encourage
Mdori whanau fo participate and
engage meaningfully in school.

e Continue meaningful collective
engagement with Te Paatu ki
Kauhanga and Ngati Kahu.

e Hold hui, assemblies at Kauhanga
marae and in the community.

Whanau hui are undertaken regularly
and in ways that meet the needs of
all.

Whanau give positive feedback on
the whanau hui and there is an
increased engagement in each hui
(10 percent per hui)

We have a clear identity of who we
are, where we came from and where
we are going (rebranding)

Te Reo Mdori curriculum is being
implemented and taught.

Connection to the wider community /
Community Events

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?

e  Take part in events that align with
teaching and learning or our
strategic aims in the community.

e Continue fo take part in events that
align with teaching and learning or
our strategic aims in the community.

Peria School takes part in community
events at least 2 x per year.
Peria Schools involvement in these




e  Plan opportunities throughout the
year for dkonga to connect with
businesses, community members,
experts in the wider community.

e Continue to Plan opportunities
throughout the year for dkonga to
connect with businesses, community
members, experts in the wider
community.

events is effectively planned well in
advance.

e  Maoriwhanau/ hdpu are

represented on the board.

Communication Strategy

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?

e Creatfe aclear, concise
communication plan.

e Send out for consultation

e Review to seeif it is meeting the
needs of our whanau and school
community.

e  Ensure details on platform guidelines
are shared widely and PD is given to
be able to access those platforms
e.g. logging into skool loop on your
phone. Accessing seesaw.

e Review and consult with whanau fo
ensure the Communication plan is
meeting the needs of our whanau
and school community.

e  Offer learning opportunities for
whdanau to understand the various
communication tools and platforms
we use atf school. E.g through
whdnau hui, at events, through
communication tools such as
newsletters.

e  The communication strategy is clear

and includes stakeholder voice and
feedback.

e The communication strategy is easy

to understand and written in plain
english.

Peria School has dkonga who are able to manage their emotions, and can form
positive and productive relationships with others. These skills are explicitly taught
through various wellbeing programmes. Our relational plan helps us to ensure that
akonga, staff and whanau feel safe and included in our school. All dkonga with
additional needs are identified and supports are in place so they are able to
successfully engage in every aspect of school in some way.

Ahurea f Culture

A welcoming, safe and
inclusive culture

Links to Board Objective in relation to Section
127 Education Act 2020 & Education
requirements

127 (1) (a) every student atf the school is able to attain their highest possible standard in educational achievement;
(b)(i)is a physically and emotionally safe place for all students and staff; and
(o)the school is inclusive of, and caters for, students with differing needs; and
(d)the school gives effect to Te Tiriti o Waitangi, including by—
working to ensure that its plans, policies, and local curriculum reflect local tikanga Mdori, matauranga Mdori, and te ao
Maori; and
taking all reasonable steps to make instruction available in tikanga M&ori and te reo Mdori; and
achieving equitable outcomes for Mdori students.

Inclusive Education

2024 2025

Capacity Building / Implementation Implementation / Embedding Practice How will we measure success?

Extension e Investigate extension °

programmes that sit outside of
classroom programmes and how

Provide extension programmes .
with students with special
abilities. This could be accessed

All students have access o
quality feaching and learning
programmes that meet their




we can ensure dkonga have the

opportunity to take part in these

programmes.
e Investigate how Makerspace can
be utilised for extension classes
for students with special abilities.
Continue fo cater for students
through mindplus. Apply for
funding to ensure at least half of
the costs can be met by school /
RTLB.

through Makerspace / Tech
opportunities.

e Continue to cater for students
through mindplus. Apply for
funding to ensure at least half of
the costs can be met by school /
RTLB.

individual and diverse needs.

Additional Needs

Provide Tier 2 supportin
Structured literacy and maths.
Refine our special needs register
to reflect best practice.

Ensure IEP / IBP are held in a
timely manner. At start and end
of year and checkpoints in
between to check progress
against goals.

e Continue fo provide Tier 2
support in Structured literacy and
maths.

e Continue fo refine and update
our special needs register to
reflect best practice.

e Continue fo ensure IEP / IBP are
held in a timely manner. At start
and end of year and checkpoints
in between to check progress
against goals.

All students have access to
quality feaching and learning
programmes that meet their
individual and diverse needs.
Individual plans are created with
whanau, students, teachers and
agencies to support that child's
individual learning and / or
behavioural needs.

Te Whare Tapa wha is utilised
throughout this process as a
framework.

ORS and High needs students
have regular IEP Hui.

Hauora

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?

e Conduct and analyse a simplified
Wellbeing@School
Survey. Ensure findings are
collated, shared and next steps
created.

e Use our learnings from Mana
potential / zones of regulation /
Pause, breath, smile / trauma
informed practices /
neuroscience / attachment
theory to help create our
relational plan.

e Engage with whanau and
students to co-create the
relational plan so there is buy in

e Conduct and analyse a simplified
Wellbeing@School

e Continue to undertake PD on
frauma informed practices /
neuroscience / attachment
theory.

e Refer to the relational plan
regularly for strategies to support
akonga, staff and whanau.

e Engage with all stakeholders to
review our relational plan to
ensure that it is still fit for
purpose.

e Ensure regular physical activity is
planned and implemented daily

Wellbeing is a priority and
wellbeing practices are utilised
throughout the day o support
students' needs. As can be
evidenced in teacher planning.

A reduction in Edge behavioural
incidences.

Regular exercise is prioritised and
consistent throughout the school.
Health programmes are
developed that meet the needs
of all students at Peria School.




from all stakeholders.

Ensure regular physical activity is
planned and implemented daily
to support hauora.

Create a health curriculum plan
and consult with whanau on this.

to support hauora.

Follow up on programmes within
the health curriculum plan that
need to be implemented into
teaching and learning.

Attendance

2024

2025

Capacity Building / Implementation

Implementation / Embedding Practice

How will we measure success?

Explicit monitoring of student
attendance with Week

5/10 monitoring, follow up and
reporting to BoT and whanau.
Regular communication with the
community about the importance
of attendance.

Create a process for when
attendance becomes a concern
so all staff and whanau
understand what to do and when
tfodoit.

Explicit monitoring of student
attendance with Week

5/10 monitoring, follow up and
reporting to BoT and whanau.
Regular communication with the
community about the importance
of attendance.

Create a process for when
attendance becomes a concern
so all staff and whanau
understand what to do and when
fodoit.

Ensuring at least 80% of Peria
School students are attending
school 90% or more of the fime.
Improve lateness statistics to
ensure that 80% or more of
students are on time 90 percent
of the time.

Year by year improvement of
overall school attendance.

An increase in attendance korero
amongst students, staff and
whdanau and the importance of
attending regularly and coming
to school on fime.

A 10 percent increase of
attendance for those students
who are currently attending 50%
orless.

We hold regular celebrations and
acknowledge effort in
attendance and being on time.
Fewer referrals to the attendance
services.




National Education Learning Priorities

The NELP must be consistent with the objectives for education. These are: helping children and young people to attain their educational potential; preparing young people for participation in civic
and community life and for work, and promoting resilience, determination, confidence, creative and critical thinking, good social skills and the ability to form good relationships; and helping
children and young people to appreciate diversity, inclusion and Te Tiriti o Waitangi

L ossctver OBJECTIVE 2 L omEctves | oBJECTIVE4 OBJECTIVE 5

WORLD CLASS
LEARNERS AT BARRIER QUALITY TEACHING R o ¢ INCLUSIVE PUBLIC
THE CENTRE FREE ACCESS AND LEADERSHIP EDUCATION
Learners with their whinau are Great education opportunities and outcormes Quality teaching and bead ership make the L“:';:;";J;mn:nﬂ“’ Mew Zealand
at the centre of education are within reach for every learner difference for learners and their whinau Ihreughet their lives edueation is trusted
and sustalnable
L 2 3 4 5 6 7
Ensure places of learning Hawe high aspirations for every Reduce barriers to education Ensure every learner/akonga Meaningfully incorporate Develop staff to strengthen Collaborate with industries
are safe, inclusive and free learner/akonga, and support for all, including for i gains sound foundation 3 te ree Maori and tikanga MEori teaching, leadership and and employers to ensure
from racism, discrimination these by partnering with their including language, Literacy into the everyday life of the learner support capa

,;"' and bullying whanau and communities to disabled learners/akong and numeracy place of learning eeress the education nowledge and
4 design and deliver education and those with learning workforce pathways to succeed in work
g that responds to their n. support nesds
w and sustains their identities,
2 languages and cultures
5
o
% ek leamersAkon ga, whinau Partner with famity and wihanau ‘Wark with whinau and Ensure all |earners,Skonga Sepk advice from Maori on ldentify gaps in teaching tosee
e and staff abeut their experience to equip every leames/Skonga to Pacific families to Identify and have ongeing opportunities how best to include tikanga capability and invest in the connection between what
] of racism, discrirmination buid and realise their aspimtions understand barriers that may to develop key capabilities, Maari in values, practices and apportunities for teachers)’ they're leaming and the world
- and bullying, and use that prevent |parnes,Skonga from including car cultune kaiako and staff to strengthen
z, infarmation te reduce these Help staff te build their ‘accedsing, participating ar jprolem salving, eritical —_———— teaching, leadership and
= behaviours awaranass of blas and low remaining engaged in schooling, thinking and interpersonal skils Use development cpgartunities learning support Break down ethnic,
i and of how these and work to address them tar teachers/katako and leaders gender and sacioecenamic

Have pracesses in place to Impack kearmers,Blkonga, staff Identity learners Blkanga who to build their teaching ¢apability, Develop teaches kaiake sterestypes arsund education

promptly address and resalve and whanau Ensure disabled learnersSkonga are nat making sufficient knawledge and skills in = reo confidence and competence to and career pathways, including

any camplaints of concems _— and stal, thase with learming progress in key faundation Maar and tikanga Maari teach diverse learners, Blanga far girts and young wormen

about racism, discrimination Identify and respond ko learner/ SUppO needs, Gited learmers/ siills, and adjust leaming with varying needs, and to

and bullying akonga strengths, progress and Akarga, and neurodiverse copartunities, teaching Talk with ga ety madify teaching Collaborate with industries,

needs, and |eamerSonga and Iparners,fEkonga are safe approaches and supports, and staf about why eorreet approaches employers and tertiary

Create a safe and inchusive
ciilture where diversity is valued

whinau aspirations

and included in their schaal ar
kura, their needs are supported,

including seeking additional
support from specialists

pronunciation of te reo Maari
Is mpartant, and provide them

Exgact and support teachers

education providers to plan far
sueccesshul transitians to enatbe

and all bearniers/Bkonga and staff, Build relationships with Maari, and that leaming support with spportunities ko learn and kalako to bulld their all learners/Skonga to succeed
Including those wha (dentify as imvalve them in decision making, pragramenes are rabust Valug the heritage languages practice without judgement undzrstanding of bkeamers) in educatian
LGBTOAY, are disabled, have and partner with them ta suppert and effective spaken by Pacific leamers/ Akonga eontexts, including

leaiing support needs, are
neuradiverse, or from diverie
ethnic communities, feel
they belong

rangatiratanga, and Maari
educational Suceess as Maoe

Collaborate with Maar
cammunities o invest in,
dewslop and defver Maori-
medilim learming

Where possible, reduce non-fee
coats, induding costs associabed
with BYOD® policies, and take
advantage of policies ko reduce
financial depensence on families
and whinau

2 Bring your oo device,

Bkanga, and provide
oggartunities to use and Lo
build on them

languages sposan at home,
Ristories, stoies and cultural
walues, to provide culturally
respansive teaching




. student and future focused,

A respons|

ges and inspires all

konga.

15, Chia | ey

ENgafe

Strengthen teaching and learning with evidence based pedagogy and practices

The Science of learning is embedded as best-practise at Peria School.

Science of Reading (Structured Literacy) pedagogy and practices are embedded across the
school.

Singapore Maths (evidence based pedagogy) has been introduced, developed and
embedded across the school.

OBJECTIVE 2 3

Reduce barriers to education
for all, including for Maori

BARRIER and Pacific learners/akonga,
FREE ACCESS and thase with
i opRortunities and outcomes support ne
each for every learner

| omectves | s
QUALITY TEAGHING oty
AND LEADERSHIP ‘workforce
Quality teaching and leadership make the
difference for learners and their whinau

4

Ensure svery learner/akonga
gains sound foundation skills,
including language, iteracy
and numeracy

Te reo Maori & Tikanga Maori

Teachers and support staff are confident and competent with using Te reo Maori and
Tikanga Maori with an emphasis on the mita of Ngati Kahu.

Opportunities for whanau engagement in Te Reo & Tikanga learning is planned for by the
school.

Have high aspirations for every

earnerfikonga, and support

LEARNERS AT these by partnering with their
whanau and communities to

THE CENTRE design and deliver education

Learners with their whinau are that responds to their needs,

at the centre of education and sustains their identities,
languages and cultures

4
Ensure every learnar/ikanga
gain sound foundation skl

BARRIER inclusing language,leracy

FREE ACCESS and numeracy

Great education opportunities and outcomes.
are within reach for every learner

Meaningfully incorporate

te reo Maori and tikanga Maori

QUALITY TEACHING o theevayday L o the
AND LEADERSHIP place of learning

Guallty teaching and leadership make the

difference forleamars and thelr whanau

Develop staff to strengthen
t

‘workforce

Curriculum Expertise is developed

The NZC (including refreshed NZC) are expertly integrated into all aspects of teaching and
learning.

Curriculum Legislative requirements are enacted in a methodical and planned manner to
support all stakeholders.

6
Devicp sttt srangthan
QUALITY TEACHING earmar support capasity
AND LEADERSHIP. e

‘workforce,
Quality teaching and leadership make the
difference for leamers and their whanau

Innovative and engaging Teaching and Learning approaches are implemented

AkOnga engage in future focused learning through our Peria School Makerspace and
Learning through play.

Wananga practices on and offsite are planned for and embedded in teaching and learning
programmes.

6
Develop saffto strangthen
Leaching, leadership and
QUALITY TEACHING
AND LEADERSHIP B erca

Quality teaching and leadership make the
difference for leamers and their whinau

7

Colaborate with industries
and emplayers to ensure

learner support capability. o e

nowledge and
coed in work




OBJECTIVE 2 | __omsctives | 7

Ka HI'H Environmental education Have high aspirations for every Collaborate with industries
= . . . . . . O FUTURE OF LEARNING ‘and employers to ensure
. All akonga are involved in environmental education around school and the wider Te Hiku ‘f:::::::g whinasand corerunitet AND WORK e oeeedpeand
region. Luarners with thair whinau re ttenito e, ROl
) ) ) ) atthe contre of education R vcushot el bt
. Peria School has developed and sustained environmental practices as a consequence of a -

robust Enviro plan.
. Peria akonga take care of their immediate and local environment.

& attractive, modarn, well resourced,
erparanmetally sotainable emaranmie

tat mirrars the diverse comenunity and
Hapa o Te Paaitu ki Kaukarga

Taiao / Environment

Cultural Responsiveness 2

Manawa (] A reciprocal partnership is developed with Te Paatu ki Kauhanga and Ngati Kahu. Hovetigh st o every

ver/ikonga, and support

. The diverse cultures of Peria akdnga and staff are regularly celebrated and used as LEARNERS AT tonamd omitts
. i . . . THE CENTRE design and deliver education
inspiration for teaching and learning opportunities. Learners with their whinau are that responds to thei needs,
E at the centre of education “l‘:.::‘:;li::’:ﬁ::::!
L=
= Fy
“
[}
@ - £
= s E Connection to the wider community T R
E = Kaitiaki . Akonga will have regular planned and empowering experiences in the community. s Vet
ey 3 LEARNERS AT these by partnering with their
: 2 THE CENTRE whinau and communities to
S desg anddelier sducation
-“-‘ 2 E Learners with their whanau are m“gmsﬂ“"ﬂl to their Nfﬂ!.
ﬂ I_- = at the centre of education and sustains their identities,
= g \anguages and uitres
= < =
= g
= L]
= Community Events T R
Manaaki . Regular opportunities are provided for whé@nau to connect and engage through school Haveih st o every
i i i LEARNERS AT "‘"f by partnering with their
wide social and curriculum events. -EARNERS AT s
Learners with their whinau are that responds to their needs,

‘at the centrs of sducation and sustains their identites,
languages and cultures

Communication Strategy 2

Mal‘llahl . Peria School provides a variety of ways to connect with the community to share Have highaspirations for every

learner/ikonga, and support

information, learning and pedagogy. LEARNERS AT hee by parnario wilh i

. = . . . THE CENTRE design and deliver education

] Reporting of @konga progress is clear, useful, timely and accessible to our school Learners with their whinau are ihatrsponds 0 e eeds,
at the centre of education and sustains their identities,

community. langusges and cultures




Ahurea / Culture

A weleoming, safe and

inclusive cultwre

Inclusive Education

LEARNERS AT
THE CENTRE
Learners with their whanau are
atthe centre of education

1

Ensure places of learning
are safe, inclusive and free
from racism, discrimination

Have high aspirations for every
learner/akonga, and support
these by partnering with their

ind communities to
design and deliver education
that responds to their needs,
and sustains their identities,
languages and cultures.

Manawa

. Peria akonga are provided with appropriate support and enrichment programmes.
Hauora
. Programmes are provided to support mental health and wellbeing.

. A relational plan is developed and implemented that supports student, teacher and
whanau relationships and wellbeing.

Attendance
. All akonga are attending Peria School on a regular basis (90%+).
. Support programmes are accessed and in place for students with poor / irregular
attendance.

LEARNERS AT
THE CENTRE
Learners with their whinau are
at the centre of education

1

Ensure places of learning

are safe, inclusive and fr

from racism, discrimination
and bullying




